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Hyogo: Thank you for all your support. My name is Hyogo, and I am in charge of corporate communications 
and finance at Milbon. Thank you very much for taking time out of your busy schedules to attend our 
financial results briefing. Starting with this presentation, I will be in charge of explaining the financial part in 
the financial briefings. As I am not very familiar with this situation, I apologize in advance if anything I say 
sounds unclear. Thank you for your patience. I would now like to start explaining the financial results. 

See page three. I would like to present the key highlights of Q3 results. 

For Q3 YTD, sales increased by 2.3% and operating income decreased by 28.1% compared to last year. Both 
sales and operating income were generally in line with the revised plan announced on August 8. Domestic 
sales increased 0.5% in the first nine months of the fiscal year due to steady sales of haircare products, while 
the overall hair salon market remained sluggish. Overseas sales, on a local currency basis, were strong in 
South Korea and the US, our priority regions. Despite the impact of the yen's appreciation, the Company's 
progress in yen terms also exceeded the plan, with a 7.6% increase in sales on a yen basis. 

Operating income decreased in Q3 YTD due to a decline in gross profit margin mainly caused by inventory 
losses up to H1 of the fiscal year and an increase in SG&A expenses. The progress is slightly ahead of the 
revised plan. In light of these results, the full-year target remains unchanged. 
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Both net sales and operating income were slightly higher than the revised plan for Q3 YTD. In Q3, an 
extraordinary gain of JPY290 million from the sale of the former training center in Osaka was included in 
extraordinary income. 

Looking at the 73.3% progress rate of sales against the full year target and the 65.9% progress rate of 
operating income, the progress rate of operating income may appear somewhat lower than it is. However, 
we believe that the progress is in line with our revised plan. 

  



 
 

 

4 
 

 

 

The following chart shows the factors behind the increase or decrease in consolidated operating income for 
Q3 year-to-date compared to the previous year. 

Operating income increased by JPY88 million due to higher sales and by JPY341 million due to higher unit 
prices following price revisions. However, operating income declined by JPY464 million due to a lower gross 
profit margin caused by inventory losses and foreign exchange effects, by JPY333 million due to higher 
personnel expenses, and by JPY300 million due to increased sales promotion-related expenses, including 
Expo-related costs. As a result, operating income totaled JPY3.49 billion. 

We have previously communicated that the effect of the price revision for the full year would be JPY200 
million. That figure included the impact of lower volume. Going forward, as shown on this slide, we would 
like to separate the communication into two components: the effect of the price increase and the increase 
in gross profit from higher sales. 

Based on the standard we have used so far, the effect of the price increase is JPY123 million, and we believe 
we are generally progressing in line with the JPY200 million target in the plan. Inventory losses are expected 
to reduce profit by JPY380 million for Q3 year-to-date, which may appear low compared to the full-year 
estimate of JPY580 million. However, please understand that we incorporated the maximum level of risk 
when formulating the revised plan. We have not changed our view at this time.
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This page shows the factors behind the increase or decrease in consolidated operating income for Q3 year-
to-date compared with the revised plan. 

The consolidated gross profit margin was lower than planned due to the impact of the Thai baht 
appreciation against the yen, as we have a manufacturing facility in Thailand. However, operating income 
slightly exceeded the revised plan, supported by increased gross profit from higher overseas sales and the 
effect of cost control measures. 
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We will now explain the situation by country. 

In Japan, net sales increased 0.5% year-on-year to JPY27,819 million, while operating income declined 32.7% 
to JPY2,645 million. Although this was slightly below the revised plan of JPY27,888 million for the first nine 
months of the fiscal year, we assess that the business is generally in line with the plan. 

Overseas sales increased 7.6% year-on-year to JPY10,007 million, while operating income declined 8.5% to 
JPY840 million. Sales growth in local currency terms was 11.5%. On a local currency basis, sales in South 
Korea and the United States were particularly strong, and overall overseas sales also exceeded the plan. The 
EU, which is included in the “Other regions” category but is a key focus area for us among overseas markets, 
is showing significant growth. Growth in local currency terms for Q3 year-to-date was 76.7%, and 46.6% in 
Q3 alone, indicating continued strong performance.
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This page describes the situation in Japan. 

Although the market environment in Q3 continued to be challenging as in the first half, sales of haircare 
products and, among hair coloring products, gray-coverage products—particularly Villa Lodola Color—
remained strong. As mentioned on the previous page, domestic sales are slightly short of the revised plan. 
However, according to reports from the domestic sales division, there has been a gradual recovery trend 
since mid-September. Considering that domestic sales in October exceeded the revised plan mainly due to 
new products, we believe that both sales and operating income are generally progressing in line with the 
revised full-year plan. 

By category, the growth rate of haircare products appears weak, but we believe this is due to the delayed 
introduction of the new Aujua product, Altiell, and a reaction to the accelerated pace of new touchpoint 
growth last year. We expect to catch up with the plan as new product launches gradually progress and the 
styling product OW BYE TORI, which was released in October as mentioned, continues to perform well. 
Although cosmetics appear to have grown significantly in Q3, we believe this is due to the timing of new 
product launches and that there has been no significant change in fundamentals for both Imprea and IM.
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See next page for the situation in South Korea. 

In South Korea, the government began providing People’s Livelihood Recovery Consumption Coupons to the 
public in July as part of its economic stimulus package. Each coupon is worth several hundred thousand won 
per person, and since they can only be used at small stores, the number of visits to targeted hair salons and 
the frequency of use of high unit-price menus have increased, which we believe has contributed to the 
expansion of our product sales. Looking at Q3 alone, sales grew 19.5% in local currency terms, a strong 
performance compared to a 0.8% increase in Q1 and a 10% increase in Q2. Operating income increased 
significantly year-on-year, despite the negative impact of foreign exchange rates, due to higher sales and the 
timing shift of personnel expenses from the previous year. 

South Korea experienced a slowdown in Q1, partly due to political unrest, but is now on a recovery trend, as 
shown on this slide. Although it is necessary to assess the impact of the November 30 expiration date for the 
consumption coupon program, both sales and operating income are on track to achieve the full-year plan in 
yen terms.
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See next page for the situation in China. 

Market conditions remained challenging in Q3, as in the first half. However, our initiatives for hair salons 
under these circumstances continued to receive high recognition, and both sales and operating income 
remained strong. By category, sales of both haircare products and hair coloring products were steady. 
Operating income in Q3 is progressing at a faster pace than planned, supported in part by the effects of cost 
controls. Operating income declined because JPY40 million in inventory losses originally scheduled for year-
end were brought forward. Overall, however, both sales and operating income are on track to achieve the 
full-year plan. 
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See next page for the situation in the United States. 

In the US, sales in all product categories have grown strongly, driven by favorable product evaluations and 
close collaboration with distributors. Both in local currency and yen terms, sales have remained strong. In 
the hair coloring category, the lack of a comprehensive product lineup for a wide range of customers had 
been an issue earlier, but additional items launched in July have been well received. 

The impact of tariff duties has been partially offset by the implementation of product price revisions since 
September. The price increase is expected to reduce the negative impact originally estimated at 
approximately JPY100 million for the full year to about JPY30 million. The impact of tariffs has already been 
factored into the revised plan. 

Regarding Q3 operating income, it was discovered that JPY99 million of SG&A expenses recorded in Q2 had 
been overstated. As a result, the same amount was deducted from SG&A expenses in Q3. Therefore, while it 
appears that operating income increased significantly compared to Q2, even excluding this effect, the 
business was profitable for the quarter, and we believe underlying profitability is on an improving trend. 

As for the timing of achieving profitability in the US business, although sales have been strong, the need to 
invest in growth to achieve greater results and to increase personnel to build a stable internal structure 
remains unchanged. Therefore, at this time, we have not changed the expected timing, which remains 
between FY2028 and FY2029, consistent with our previous communication.
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See next page. 

The share buyback announced in August alongside the Q2 financial results was completed on October 27. 

We set a maximum limit of JPY2 billion, and ultimately acquired 811,700 shares. Going forward, we will 

continue to prioritize investment in growth while aiming to improve capital efficiency and enhance 

shareholder returns, and we will consider flexible share repurchases using surplus funds. 

We are currently reviewing internally how to utilize the treasury stock acquired through this buyback. We 

will share further details with you once decisions have been finalized.  
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See next page. This is the assumption for the full year forecast. This page contains the assumptions for the 
full year forecast, which I will not explain here, as it is redundant with what I have already said. 

 

See next page. This is the full year forecast. 

Net sales, both domestic and overseas, are progressing steadily in line with the revised plan. In particular, 
despite uncertainties in foreign exchange trends, overseas sales on a local currency basis have remained 
strong, especially in the US and South Korea. Although there are risk factors for operating income, such as 
inventory losses linked to domestic sales trends and foreign exchange fluctuations that could lower the 
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gross profit margin, we aim to achieve the full-year plan through cost control measures, including SG&A 
expenses. As a result, the revised plan announced on August 8 remains unchanged, and the year-end 
dividend of JPY48 is also unchanged. 

In the current fiscal year, we announced the original plan in February and were forced to make a significant 
downward revision in August, partly due to changes in the external environment. We recognize that this has 
caused considerable concern and inconvenience to our shareholders, investors, and all those involved in the 
capital markets. Management, together with all employees, is working as one to achieve the revised plan for 
this fiscal year and to restore your trust as much as possible. We sincerely ask for your continued support. 

 

See next page. I would like to make a few comments on the outlook for the medium-term management 
plan. 

As stated here, we remain focused on achieving our ROE target of 11.3% by improving profitability and 
capital efficiency. However, as mentioned by President Sakashita at the first-half financial results briefing in 
August, we recognize that the gap between the FY2026 sales and operating income targets in our medium-
term management plan and the revised FY2025 plan has widened due to factors such as inventory losses 
and the domestic sales plan. 

Although we cannot disclose specific figures, we expect profitability to improve through measures such as 
the introduction of new products, a thorough review of SG&A expenses, reducing inventory losses through 
closer examination of production plans, and lower expenses related to the Expo. At the same time, we 
anticipate cost increases associated with new product launches, upfront investments such as digital 
initiatives and R&D expenses, and higher distribution and personnel costs to address inflation. We also 
recognize the need to carefully assess the future business environment, particularly in the domestic market, 
where uncertainty remains. 

With respect to improving capital efficiency, in addition to dividends, we will continue to consider flexible 
share repurchases with an eye on stock price levels. Based on these factors, we are currently formulating 
the plan for the next fiscal year, and we ask that you wait until the announcement of the full-year financial 
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results in February for specific figures.

 

See next page. I would like to introduce some of our most recent initiatives. 

One of our most recent initiatives is OW BYE TORI. OW BYE TORI, a new styling brand launched in October, 
got off to a strong start, achieving its annual sales target in the first month after launch. While competing 
with other brands in terms of packaging and fragrance, the product is highly regarded for its ease of creating 
hairstyles, which is essential for styling products. As a manufacturer, we are very pleased that our new 
products have been well accepted by hairstylists and hair salons. 

Although the sales amount of each individual item is not large, we will continue to provide products and 
services that help hair salons increase their sales and profits, thereby contributing to overall company 
performance.
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See next page. 

During Q3, Milbon’s products were featured in WWD Beauty, an industry magazine, as part of the “Best 
Cosmetics Awards for Hair Salons” selected by hairstylists. Professional products used in salons were 
classified into 14 categories, and 159 stylists from 50 salons in Tokyo were asked to choose the products 
they considered the best in each category. As a result, we received strong support from hair salons for both 
our products and activities, including high praise for our haircare, hair color, and cosmetics products, as well 
as first place in the sales staff category. 

Although we do not believe these results necessarily represent the entire market, we view them as evidence 
that Milbon’s field person system and TAC development system—the sources of our competitive 
advantage—are functioning effectively.
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See next page. 

The number of registered members of milbon:iD reached 1 million in October. At the time of the 
announcement of the current medium-term management plan, we expected to achieve this goal by the end 
of FY2026, so we achieved the goal one year earlier than that. We believed that we were making steady 
progress as a foundation to support the growth of sales of take-home products, which is the core of our 
growth strategy. We are committed to further development in the future. 
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See next page. This is the last page. Finally, we will explain our joint distribution efforts with other 
companies to improve logistics efficiency. 

In August, we established and began operating a joint delivery system with three companies that share 
common transport routes: Milbon, ROHTO Pharmaceutical, and Haleon Japan. Although currently limited to 
some shipments, we plan to expand these efforts with a view to developing upstream processes in the 
supply chain, such as raw material procurement. We hope you will look forward to these initiatives going 
forward. 

That concludes my brief explanation. I would be happy to answer any questions you may have. Thank you 
for your attention.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS 
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript 
does not purport to be a complete or error-free statement or summary of the available data. Accordingly, 
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of 
the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, 
companies may make projections or other forward-looking statements regarding a variety of matters. Such 
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual 
results may differ materially from those stated in any forward-looking statement based on a number of 
important factors and risks, which are more specifically identified in the applicable company’s most recent 
public securities filings. Although the companies may indicate and believe that the assumptions underlying 
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate 
or incorrect and, therefore, there can be no assurance that the anticipated outcome described in any 
forward-looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY 
EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


