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Presentation 
 

Hyogo: Hello, everyone. My name is Hyogo, and I serve as Executive Officer, General Manager of Corporate 
Communication Department, and in charge of Finance. Thank you for taking the time out of your busy 
schedules to attend our financial results briefing today. 

As time is limited, I will move straight to the presentation materials. 

 

Here are the highlights of Q1 financial results. Compared to the previous fiscal year, net sales increased 11%, 
and operating income increased 75.4%. Compared to our plan, net sales increased 3.7%, and operating 
income increased 62.4%, resulting in strong performance that exceeded the Company's plan. 

On net sales by region, the domestic hair salon market continues to struggle, but sales of our hair care 
products remain steady. Sales of hair coloring products have also recovered to a level nearly in line with the 
previous year. In terms of our plan, domestic sales were largely in line with plan. 

Overseas sales showed strong growth, increasing 31.1% on a yen basis and 25.1% on a local currency basis. 
We believe that the business is generally performing well. In particular, the US posted strong growth with a 
72.9% increase YoY. I will explain the reasons for this later. 

Operating income exceeded both the previous year’s figure and the plan due to higher gross profit driven by 
higher sales, as well as time-related underspend in SG&A expenses. 

The operating margin was 10.1%. This is a significant improvement from 6.4% in Q1 of last year. 

On the full-year outlook, while uncertainties such as the Middle East situation remain, we have maintained 
our current forecast, considering our strong recent performance.  



 
 

 

This is the consolidated statement of earnings. As mentioned earlier, net sales were strong overseas, partly 
due to the effect of the weak yen, and operating income significantly exceeded the target, mainly due to 
increased gross profit from higher sales and the timing of SG&A recognition. 

The second column on the right shows the plan for Q1 of FY2026. One point I would like you to note is in the 
line of ordinary income. The growth rate here is a high 113.7% YoY. This is primarily due to foreign exchange 
gains recorded in non-operating income this quarter, in contrast to the foreign exchange losses incurred in 
the previous quarter. 

 



 
 

Page 5  shows the YoY changes in consolidated operating income using a waterfall chart. As you can see, the 
increase in gross profit due to higher sales and the increase in unit price due to price revisions were among 
the factors that boosted profits. 

However, this increase was partially offset by higher personnel expenses due to an increase in staff and pay 
raises, as well as increases in other expenses. As a result, it increased by JPY537 million YoY.  

 

Page 6 shows the factors contributing to the variance in consolidated operating income compared to the plan. 
As I mentioned earlier, this is primarily due to sales growth, particularly in overseas markets. In addition to 
the increase in gross profit from this sales growth, there were also timing differences in marketing expenses 
and R&D expenses. 

On the other hand, we recorded inventory losses of JPY24 million, which was related to cosmetics. We had 
not anticipated recognizing this in Q1. Its recognition had a negative impact. 

Including these factors of timing differences, it landed at a positive JPY480 million compared to the plan.  



 
 

 

Page 8 shows the results by region showing domestic and overseas net sales and operating income. Allow me 
to explain one point regarding this table. There are a couple changes that have been made this fiscal year.  
 
First, we have included the EU in the overseas segment. As the EU is a key market for us, we have begun 
disclosing actual net sales and operating income figures for this region starting this quarter. 

Secondly, allocated costs. As you can see at the bottom of the other section, we have made the allocation 
cost a separate line item. Previously, we disclosed figures after allocating them to each region based on sales 
shipped, but we determined that this made it difficult to understand the growth in operating income. 
Therefore, we believe that presenting allocated costs separately will allow you to gain a clearer picture of our 
overseas operations. 

As you can see here, net sales and operating income in Japan increased 16.5%, up 3.6%. Overseas as a whole, 
while net sales increased 31.1%, operating income increased 304.2%, which demonstrates a significant rise in 
the level of operating income in our overseas operations. 

The prior Q1 figures have also been disclosed under the new rules. Details of our Q1 plan are provided on 
page 23, including last year's figures, so please take a look if you have a moment. 



 
 

 

This is on Japan. There has been no significant change in the market environment here. Amid this, sales of 
hair care products remained steady, up 5.5%. Sales of hair coloring products were down, but the decline was 
smaller at 0.5%. Both net sales and operating income were largely in line with plans. 

In hair care products, Aujua performed well, including in e-commerce (milbon:iD). Our new product, Suwae, 
is also performing well.  

 

On South Korea. In South Korea, political unrest in January of last year made it difficult to visit salons due to 
demonstrations and other factors. Partly as a result of this, we saw strong growth in Q1 of this fiscal year. 



 
 

Compared to the plan, January and February saw sluggish sales of our main coloring products, but sales have 
rebounded in March due to our intensified sales efforts and other measures. While net sales fell slightly short 
of our targets, operating income exceeded the plan due to effective cost control.  

 

On China. As noted here, the Chinese market environment remains extremely challenging. However, even 
under these circumstances, Milbon China continues to grow steadily. The Q1 sales growth was partly due to 
the shift in the timing of the Lunar New Year, but please note that, in reality, both net sales and operating 
income are progressing at a pace that exceeds the Company’s plan. 

 



 
 

On the US, as you can see from the figures, sales of both hair care and coloring products increased significantly. 
While solid fundamentals were one factor, our sales also grew significantly due to changes in the salon-
exclusive market, where a competing brand switched their distributors. 

To be a little more specific, a competing brand in the salon product exclusive area partnered with a wholesale 
company. Then, it stopped doing business with independent distributors. As a result, the distribution channels 
for independent distributors changed, leading to an increase in Milbon’s market share among them, which 
was one of the factors behind the significant sales growth. 

Therefore, it will be difficult to continue this high growth in Q2, but please understand this to mean that our 
sales base has increased. Operating income also continues to exceed the plan.  

 

On the EU, sales have shown very strong growth driven by the launch of new products, the acquisition of new 
salon accounts, and the expansion of direct sales in Germany. However, in terms of profits, we are currently 
in a phase where we are continuing to post an operating loss due to upfront investments. 

Within the EU, we currently operate in countries such as Germany, Norway, and Greece. Since we are still in 
the early stages, we plan to enter the market with hair care products first and then expand our business into 
hair coloring products. We believe the business is performing well, thanks to market expansion through new 
products and the acquisition of new salon accounts through trade show exhibitions.  



 
 

 

From here on, I would like to discuss the key topics for this quarter. First, I will address the impact on our 
business performance of the escalating tensions in the Middle East, a matter of great concern to all of you. 

The situation in the Middle East continues to create uncertainty regarding the procurement of materials and 
raw materials, as well as rising costs. As a result, we are currently facing the possibility of temporary supply 
shortages for certain products and are having to reconsider the timing of their market launch. 

Our global production network includes the Yumegaoka Factory in Mie Prefecture, as well as factories in 
Thailand and China. Since we use petroleum-based raw materials and supplies in our manufacturing processes, 
we may be affected by the situation in the Middle East. In particular, procurement and logistics may be 
affected. 

In response to this situation, we have been promoting the use of multiple sources, such as procurement from 
China and Thailand in addition to Japan, utilizing our global supply chain management to ensure a stable 
supply system. 

As of now, there has been no significant impact on product supply. Although some aerosol products contain 
hard-to-replace components, we have generally maintained our supply system by sourcing alternatives and 
using substitute raw materials. Therefore, we believe the risk of a long-term supply disruption is low at this 
stage. 

For the impact on full-year results, we will continue to closely monitor the situation. However, at this point, 
we anticipate that rising costs of materials and raw materials will affect H2. In addition, we have decided to 
postpone the release of PRETOWA, the new hair coloring product that was scheduled to launch in the middle 
of the year. We plan to carefully set the sales schedule after confirming that we have a stable supply of key 
raw materials. Since expectations are high for this product, we concluded that launching it when we cannot 
stably meet repeat orders could potentially undermine the brand’s value. 

We have thoroughly reviewed this matter at our management meetings and held extensive discussions, 
including proposals to adjust the allocation of raw materials for our existing products. Then, we concluded 
that prioritizing the stable supply of our professional-use products, for which we already have an established 



 
 

customer base, will best meet the expectations of our hair salons and distributors, and we have therefore 
reached this decision. This decision is in line with our fundamental policy of prioritizing hair salons, and we 
believe it is one of the reasons we have received such strong support from hair salons and distributors to date. 

Regarding PRETOWA, internal expectations have been running very high since the February earnings briefing. 
Following test sales, we are gaining confidence in scaling PRETOWA. For this reason, and to avoid causing any 
inconvenience to our salon partners if we were to run out of stock after adding the product to their menus, 
we have decided to temporarily postpone its launch. We will announce the sales schedule via disclosure as 
soon as it is finalized.  

 

On changes to the governance structure, we have changed our independent auditor in light of long-term 
contracts and other factors, and have transitioned to a mandate-based executive officer model aiming to 
further strengthen the separation of management and execution. We believe that both of these measures 
will enhance governance. 

First, regarding the change in auditors, this was resolved at the recent Annual General Meeting of 
Shareholders in March 2026. We changed the auditor from GYOSEI to Ernst & Young ShinNihon. 

Although GYOSEI has supported our audits for 34 years, we have decided to make this change to the contract 
and our need to strengthen our global audit structure in line with our global expansion. I would like to take 
this opportunity to thank the members of GYOSEI for their support to date. Thank you very much. 

Second, we transitioned to a mandate-based executive officer system. This is to promote the separation of 
management oversight and operational functions. At the same time, it aims to streamline decision-making 
process and operations. 

In line with the change, the term of office of directors was also changed from two years to one year by 
resolution of the Annual General Meeting of Shareholders held in March 2026. With regard to this, we have 
received quite a few requests from institutional investors to shorten the term of office. With this in mind, we 
have submitted this resolution. The change to the executive officer model was implemented in January 2026.  



 
 

 

On the outlook after Q2. As for the outlook for Q2 and beyond, in Japan, we launched a new hair care product, 
Miragery in the Aujua brand, in April. For hair coloring products, we continue to expand sales of our gray hair 
color products, such as the consistently popular Villa Lodola Color, while preparing for the launch of PRETOWA. 

Overseas, we expect the favorable business environment to continue in the US. The EU continues to operate 
in the red. We will work to further expand sales. South Korea is in a stable growth phase, and we will 
strengthen our sales efforts to achieve profitable growth while maintaining high profitability. In China, 
although significant improvements in the market environment are unlikely, we will strive to drive growth in 
hair care and coloring products. 

With regard to operating income, we expect gross profit to increase in line with higher sales. On the other 
hand, we anticipate higher costs due to the delay in the launch of PRETOWA and rising prices for materials 
and raw materials in H2. We will continue to closely monitor the impact of the Middle East situation on our 
business and take appropriate cost control measures for both cost and SG&A expenses. 

Although some uncertainties remain, we maintained our full-year forecast at this time based on our recent 
strong performance. 



 
 

 

Please see the last page above. We have not changed our financial targets for FY2026. However, regarding 
the breakdown between Japan and overseas markets, we intend to review these figures as necessary in Q2, 
once the impact of the situation in the Middle East becomes clearer. 

That concludes my presentation. Thank you for your attention.  
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